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AB361
CORONAVIRUS COVID-19
On September 16, 2021, the Governor of California signed AB361 suspending certain provisions of the Ralph M.
Brown Act in order to allow for local legislative bodies to conduct their meetings telephonically or by other
electronic means. Pursuant to the CDC’s social distancing guidelines which discourage large public gatherings,
meetings of the San Bruno Community Foundation’s Board of Directors are being conducted electronically. The
meeting is not available for inperson attendance. Members of the public may attend the meeting by video or
phone following the links below in this agenda.
If you would like to make a Public Comment on an item not on the agenda, or comment on a particular agenda
item, you may address the Board orally during the meeting, or you may email us at info@sbcf.org. The length of
all emailed comments should be commensurate with the three minutes customarily allowed per speaker, which
is approximately 300 words total. Emails received before the special or regular meeting start time will be
forwarded to the Foundation Board of Directors, posted on the Foundation’s website and become part of the
public record for that meeting. If emailed comments are received after the meeting start time, or after the
meeting ends, they will be forwarded to the Foundation Board of Directors and filed with the agenda packet
becoming part of the public record for that meeting. Emails received will not be read aloud during the meeting.
Individuals who require special assistance of a disability-related modification or accommodation to participate
in this meeting, or who have a disability and wish to request an alternative format for the agenda, agenda
packet or other writings that may be distributed at the meeting, should contact Leslie Hatamiya, Executive
Director, 48 hours prior to the meeting at (650) 763-0775 or by email at info@sbcf.org. Notification in advance of
the meeting will enable the San Bruno Community Foundation to make reasonable arrangements to ensure
accessibility to this meeting, the materials related to it, and your ability to comment.

AGENDA
SAN BRUNO COMMUNITY FOUNDATION
Regular Meeting of the Board of Directors
September 7, 2022
7:00 p.m.
Zoom Meeting Details:
https://us02web.zoom.us/j/89046342355?pwd=OXFCTXBQTFc5ZWFLSjFraG55b3h0UT09
Webinar ID: 890 4634 2355
Passcode: 279954
Dial-in: (669) 900-6833
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1. Call to Order/Welcome
2. Roll Call
3. Public Comment: Individuals are allowed three minutes. It is the Board’s policy to refer matters raised in this forum
to staff for research and/or action where appropriate. The Brown Act prohibits the Board from discussing or acting upon
any matter not agendized pursuant to State Law.

4. Presentations
a. Introduction of New San Bruno Park School District Superintendent Matt Duffy
b. Introduction of New Capuchino High School Principal Jose Gomez
5. Approval of Minutes: August 3, 2022, Regular Board Meeting
6. Executive Director’s Report
7. Consent Calendar: All items are considered routine or implement an earlier Board action and may be enacted by
one motion; there will be no separate discussion unless requested by a Board Member or staff.

a. Adopt Resolution Declaring the Continued State of Emergency and Need for the San
Bruno Community Foundation Board of Directors and Other Foundation Legislative
Bodies Subject to the Ralph M. Brown Act to Continue to Teleconference in Order to
Ensure the Health and Safety of the Public Pursuant to AB 361
b. Receive and Approve Treasurer’s Report (July 2022 Financial Statements)
8. Conduct of Business
a. Receive Report from Investment Committee and Presentation from Sand Hill Global
Advisors, LLC, Regarding SBCF’s Investment Portfolio
b. Receive Report on Music Education Strategic Initiative from San Bruno Education
Foundation, San Bruno Park School District, Capuchino High School Alumni Association,
and Capuchino High School
c. Receive Report on Centennial Plaza Project from the City of San Bruno and Adopt
Resolution Creating Ad Hoc Committee on Centennial Plaza Project
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d. Receive Report on Other Programs (Community Grants Fund, Crestmoor Scholarship,
and Other Strategic Grants)
9. Board Member Comments
10. Adjourn: The next regular meeting of the Board of Directors is scheduled for Wednesday,
October 5, 2022, at 7:00 p.m.
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SAN BRUNO PARK SCHOOL DISTRICT

FOR IMMEDIATE RELEASE
May 11, 2022

Veteran educational leader Matthew Duffy
selected as new Superintendent of the
San Bruno Park School District

San Bruno, CA (May 11, 2022) - The San Bruno Park School District (SBPSD) Board of Trustees is pleased to
announce that Matthew Duffy has been selected as the new superintendent of schools. This decision followed a
lengthy process of gathering stakeholder input, an extensive search facilitated by Leadership Associates, and an
interview process of the top applicants. The board selected the new superintendent from a talented and
impressive list of candidates.
Matt Duffy has nearly thirty years of experience in public education. He is the former Superintendent of the West
Contra Costa Unified School District where he served for five years. Prior to West Contra Costa, Duffy served as
the Associate Superintendent in the Milpitas Unified School District for three years. Duffy also spent nine years in
Oakland Unified serving as a Regional Superintendent and middle school principal.
Duffy brings a robust resume and successful track record of school and district improvement. Most notably in his
last district, he opened a set of new schools, including a Dual Immersion Mandarin School. Under his leadership,
innovative new programs flourished including academies for newcomer students, expanded music programs,
additional ethnic studies classes and new career technical education offerings.
Duffy has solid leadership experience in many areas including instructional leadership, financial management,
facilities design and community engagement. Duffy successfully oversaw a large facilities renovation program for
his former district as well as introduced an improved organic nutrition program and an elementary sports league
for the district’s highest need students. During his tenure in West Contra Costa, English Learner reclassification
rates grew, elementary schools moved out of the bottom tier of the California dashboard and teacher and
principal retention improved. Similarly while in Milpitas and Oakland, overall student achievement scores rose
significantly.
Known for his collaborative work style and innovative ideas, Duffy is a relationship builder. Board President
Andriana Shea commented that “we are excited and ready for Mr. Duffy to lead our district. We believe he will
bring the stability, passion and leadership that our district needs. His history of successfully leading and
innovating in complex and diverse spaces will be a great fit for San Bruno Park. His eye toward equity and
program design will help lead the district forward in the years to come.”
Duffy, an alum of the Harvard Graduate School of Education remarked “I am honored by the opportunity to lead
the San Bruno Park School District. It is a great privilege to be able to lead the schools in this community and I am
looking forward to staying focused on improvement each and every day.” Duffy looks forward to working with
the Board of Trustees, parents, staff, and community on a shared vision of providing the very best possible
educational experiences for all students. Originally from New York City where he served as a teacher and vice
principal, Duffy also served as a middle school Principal for 6 years in Oakland prior to moving into district
leadership roles. Duffy, whose wife is also an educator, has three children and lives in Oakland.
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MINUTES
SAN BRUNO COMMUNITY FOUNDATION
Regular Meeting of the Board of Directors
August 3, 2022
7:00 p.m.
Meeting Conducted via Zoom
1. Call to Order/Welcome: President Netane-Jones called the meeting to order at 7:00 p.m.
2. Roll Call: Board Members Netane-Jones, Ruane, Gomez, Lin, Moreno, Perry, and Torres, present.
3. Public Comment: None.
4. Approval of Minutes: July 6, 2022, Regular Board Meeting: Board Member Moreno moved to
approve the minutes of the July 6, 2022, Regular Board Meeting, seconded by Vice President Ruane,
approved unanimously by roll call vote.
5. Executive Director’s Report
Executive Director Leslie Hatamiya reported on several items from her written Executive Director’s
Report. First, she reported that she and Accounting Consultant Frank Bittner have begun preparing the
requested reports and documents for the Foundation’s auditors at Novogradac & Company. She said
they expect to submit all audit preparation materials by late August, after which the Novogradac team
will conduct the audit. She reported that the Audit Committee is scheduled to meet on October 17 at
3:00 p.m. to discuss the audit with the Novogradac team and that Lance Smith will present the audited
financial statements to the Board at its November 2 meeting.
Ms. Hatamiya also reported that she and Treasurer Lin have been in touch with the Foundation’s team
at Sand Hill Global Advisors to monitor the Foundation’s investment portfolio in light of recent market
turbulence and to discuss the timing of upcoming transfers of funds from the Foundation’s investment
accounts to the operating accounts related to Recreation and Aquatic Center (RAC) grant payments. She
noted that to cover the most recent RAC grant payments totaling approximately $3.6 million, the
remaining balance of the Liquidity-RAC subaccount was transferred to the Liquidity-Operating
subaccount and the Liquidity-RAC subaccount was closed.
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Ms. Hatamiya reported that she was in the process of reviewing law firms to serve as the Foundation’s
outside counsel on public and municipal law matters and that she hoped to announce a selected firm in
the near future.
Finally, Ms. Hatamiya reported that she was working on identifying a fundraising consultant to provide
analysis on the Foundation’s fund development potential and the costs of ramping up a fundraising
operation as well as a consultant to facilitate Board discussions related to diversity, equity, and
inclusion.
6. Consent Calendar
a. Adopt Resolution Declaring the Continued State of Local Emergency and Need for the San Bruno
Community Foundation Board of Directors and Other Foundation Legislative Bodies Subject to
the Ralph M. Brown Act to Continue to Teleconference in Order to Ensure the Health and Safety
of the Public Pursuant to AB 361
b. Receive and Approve Treasurer’s Report (June 2022 Financial Statements)
Board Member Moreno moved to accept the Consent Calendar as presented, seconded by Board
Member Torres, approved unanimously by roll call vote.
7. Conduct of Business
a. Conduct Discussion on Strategic Grantmaking Priorities and Provide Direction to Staff
President Netane-Jones led the Board’s review of its strategic grantmaking priorities and consideration
of the San Bruno City Council’s request to add San Bruno's downtown to the list, as the downtown was
identified as a top community need in last year's Community Listening Campaign 2.0. The Board
participated in an extended discussion, recognizing the importance of the downtown while also
expressing agreement with the current strategic grantmaking priorities (in no particular order):
•
•
•
•
•
•
•
•

Library upgrades and programming
Athletic field and park improvements
Education
Social and human services
Community-building
Community health, safety, and wellness
Economic vitality
Youth and recreation activities

Page 2 of 4

Board of Directors
Malissa Netane-Jones, President • Jim Ruane, Vice President • Raul Gomez, Secretary • Pak Lin, Treasurer
Melissa Moreno • Supriya S. Perry • Irving Torres
Leslie Hatamiya, Executive Director

The Board noted that the priorities focus on types of activities, rather than specific geographic areas of
San Bruno, and that many of the current priorities, particularly economic vitality, community-building,
and community health, safety, and wellness, apply to the downtown. Board members also noted past
SBCF grants that have benefited the downtown, including COVID-19 relief grants supporting struggling
small businesses, the Pedestrian Safety Strategic Initiative, and several Community Grants, and
welcomed a grant proposal from the City of San Bruno to develop Centennial Plaza on San Mateo
Avenue into a community gathering space. They also expressed the need for a partner in the business
community, such as an active Chamber of Commerce or merchants’ group, to effectively make
improvements in the downtown area, as well as a concern about using Foundation funds for core City
activities that are typically supported through the General Fund.
Expressing a desire to keep the list of priorities as currently constructed, the Board requested that the
Ad Hoc Committee on Program Development consider developing a statement for the Board to adopt
that emphasizes the importance of addressing needs in the downtown area, without excluding other
parts of San Bruno, which also have needs deserving of attention. The Board also expressed interest in
learning more about the City's plans for the downtown and requested that the City Manager provide a
report to the Board at an upcoming meeting.
b. Receive Report on Programs (Community Grants Fund, Crestmoor Scholarship, and Strategic
Grants)
Executive Director Hatamiya provided several highlights from the Foundation’s programs. First, she
reminded the Board of a Community Grants Fund grant workshop on August 16 and the application
deadline on September 21.
Second, she gave a brief update on RAC grant payments. She reported that the Foundation received the
construction grant quarterly report in mid-July, and in response, the Foundation made a grant payment
of about $3.3 million to the City of San Bruno. She reported that the Foundation then received quarterly
reports for the other five RAC grants in progress at the end of July, with grant payments totaling about
$230,000 to be made soon. She noted that this quarter’s RAC payments totaled $3.56 million and that
in total, the Foundation has paid out just over $24 million in RAC grants, with just under $26 million left
to disburse.
8. Board Member Comments: None.
9. Adjourn: Vice President Ruane moved to adjourn the meeting at 8:04 p.m., seconded by Board
Member Moreno, approved unanimously.
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Respectfully submitted for approval at the Regular Board Meeting of September 7, 2022, by Secretary
Raul Gomez and President Malissa Netane-Jones.

Raul Gomez, Secretary

Malissa Netane-Jones, President
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Memorandum
DATE:

September 2, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Executive Director’s Report

Since the August 3, 2022, Board meeting, I have continued to focus on administering the
Community Grants Fund and Crestmoor Scholarship programs and monitoring and developing
strategic projects. In addition, I have handled a variety of other matters, including the
following:
1. Outside Counsel
The Foundation has retained the Bay Area law firm of Shute, Mihaly & Weinberger LLP as
outside counsel to provide assistance on public and municipal law matters, particularly those
pertaining to the Brown Act, Public Records Act requests, conflicts of interest, and other ethics
issues to the Foundation. Heather Minner will serve as our primary lawyer, with Joseph "Seph"
Petta as her backup. The team has extensive experience providing city attorney services to
local jurisdictions. Ms. Minner will regularly attend our Board meetings, starting with the
September 7 regular meeting.
2. Fiscal Year 2021-2022 Audit
Accounting Consultant Frank Bittner has closed the fiscal year 2021-2022 accounting books, as
the year concluded on June 30, 2022, and together, he and I submitted the requested reports
and documents to the Foundation’s auditors at Novogradac & Company. Novogradac has
committed to preparing draft audited financial statements by October 10, and the Audit
Committee will meet on Monday, October 17, at 3:00 p.m. to discuss the audit with the
Novogradac team. Novogradac’s Lance Smith is scheduled to present the audited financial
statements to the Foundation Board at its November 2 meeting.
3. Fundraising Consultant
Last fall, in adopting Strategic Plan 2.0, the SBCF Board committed in the near term to
maintaining the organization’s program-focused business plan. In doing so, Board members
noted the Board’s original decision not to fundraise to avoid competing with other local
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Memorandum
nonprofits, the costs of building up a fundraising operation, and the belief that the City and
other grantees might be better positioned to fundraise than the Foundation.
President Netane-Jones and I both believe that in order for the Board to further consider the
possibility of building up a fund development operation, a high-level analysis of both SBCF's
fundraising potential (what it could realistically raise on an annual basis) and the projected cost
of implementing an active fundraising operation, including hiring fund development staff,
would be extremely beneficial. We are a very leanly staffed organization, ramping up a
fundraising operation is not inexpensive, and we have to weigh the costs of fundraising against
the realistic expectations of how much money the Foundation could raise on an annual basis. I
have been in discussions with several experienced fundraising consultants about partnering
with SBCF to provide this analysis. I am in the process of reviewing finalists and hope to be able
to announce a selected consultant to the Board in the near future.
4. DEI Consultant
Also in the aftermath of Strategic Plan 2.0, I have been reaching out to various diversity, equity,
and inclusion (DEI) consultants to continue the work the Board began during its 2021 strategic
planning process. The semi-retirement of Dr. Rona Halualani of Halualani & Associates, who
assisted with the Board’s DEI work last year, has necessitated finding a new consultant to help
facilitate our DEI discussions. President Netane-Jones and I have been in discussions with
several DEI consultants and are reviewing proposals to partner with the Foundation.
5. Email Newsletter and Website Hits
Since the August 3 Board meeting, I have sent out one email blast to the Foundation’s email
distribution list, which provided a summary of the July 6 meeting and reminded potential
applicants to attend the August Community Grants Fund grant workshop. Of the approximately
800 emails sent, 49% of the recipients opened the email.
According to Google Analytics, activity on the sbcf.org website was relatively light this past
month. In the August 3-29 time period, 482 users visited the Foundation website. The most
visited pages were the home page, pages related to the Community Grants Fund, the page
featuring the Board and staff, and the page highlighting the Tanforan Memorial.
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Memorandum
DATE:

September 2, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Consent Calendar for the September 7, 2022, Regular Board Meeting

For the September 7, 2022, Regular Meeting of the Board of Directors of the San Bruno
Community Foundation, the Consent Calendar includes two items related to administrative and
operational functions of the Foundation.
1. Adopt Resolution Declaring the Continued State of Emergency and Need for the San
Bruno Community Foundation Board of Directors and Other Foundation Legislative Bodies
Subject to the Ralph M. Brown Act to Continue to Teleconference in Order to Ensure the
Health and Safety of the Public Pursuant to AB 361
On March 4, 2020, Governor Gavin Newsom declared a State of Emergency to make additional
resources available, formalize emergency actions already underway across multiple state
agencies and departments, and help the State prepare for a broader spread of COVID-19. The
Governor’s COVID-19 State of Emergency remains in effect.
On March 17, 2020, in response to the COVID-19 pandemic, Governor Newsom issued
Executive Order N-29-20, which suspended certain provisions of the Ralph M. Brown Act to
allow local legislative bodies to conduct meetings telephonically or by other means. The State
also implemented a shelter-in-place order, requiring all non-essential personnel to work from
home.
In response to the Executive Order and following the lead of the San Bruno City Council and the
City’s commissions, boards, and committees, the Foundation’s Board of Directors and standing
committees (Investment Committee and Audit Committee) have been conducting virtual
meetings since April 2020. The usage of Zoom for public meetings has allowed the Foundation
to ensure the public’s continued access to its meetings while also ensuring the public’s safety.
On June 11, 2021, Governor Newsom issued Executive Order N-08-21, which rescinded his prior
Executive Order N-29-20 and set a date of October 1, 2021, for agencies to transition back to
public meetings held in full compliance with the Ralph M. Brown Act. Since Executive Order N08-21 was enacted, the Delta and Omicron variants, as well as various subvariants, of the
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COVID-19 virus have emerged, resulting in continually high positive case rates for San Mateo
County. The Foundation, like the City of San Bruno, has continued its public meetings in the
virtual setting and wishes to maintain this format to preserve the health and safety of its staff,
volunteers, and the public.
AB 361 was signed into law by the Governor on September 16, 2021, went into effect
immediately as urgency legislation (codified under Government Code § 54953), allowing local
legislative bodies to continue to meet remotely beyond the current executive order’s expiration
of September 30, 2021, in any of the following circumstances:
•
•
•

The legislative body holds a meeting during a proclaimed state of emergency, and state
or local officials have imposed or recommended measures to promote social distancing.
The legislative body holds a meeting during a proclaimed state of emergency for the
purpose of determining, by majority vote, whether as a result of the emergency,
meeting in person would present imminent risks to the health or safety of attendees.
The legislative body holds a meeting during a proclaimed state of emergency and has
determined, by majority vote, pursuant to subparagraph (B), that, as a result of the
emergency, meeting in person would present imminent risks to the health or safety of
attendees (Government Code § 54953(e)(1)(A)-(C)).

Staff has determined the following findings can be made to meet the above provisions of AB
361:
•
•
•

The state of California remains under the COVID-19 state of emergency proclaimed by
the Governor pursuant to the California Emergency Services Act.
The emergency continues to directly impact the ability of members to meet safely in
person.
State or local officials continue to impose or recommend measures to promote social
distancing (Government Code § 54953(e)(3)(B)(i)-(ii)).

Every month since November 2021, the Foundation Board has adopted a resolution making
necessary findings so that the Foundation can continue to teleconference public meetings
without adhering to all of the Brown Act’s teleconferencing requirements, in order to ensure
the health and safety of the public. The public can attend public meetings by teleconference
accessibility via call-in option or an internet-based service option (via the Zoom Webinar
platform). Meeting details including the Zoom link and accessible phone numbers are listed on
the published agenda for each meeting. The Foundation monitors attendance via
teleconference as well as email correspondence received throughout each public meeting and
provides access for public comment opportunities in real time both verbally and in writing.
Emails received before the meeting start time are forwarded to the Foundation Board of
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Directors, posted on the Foundation’s website, and become part of the public record for that
meeting. If emailed comments are received after the meeting start time, or after the meeting
ends, they are forwarded to the Foundation Board of Directors and filed with the agenda
packet becoming part of the public record for that meeting. Emails received are not read aloud
during the meeting.
Under AB 361, which will sunset on January 1, 2024, the Foundation Board may continue to
teleconference public meetings if the Board makes findings every 30 days during the
proclaimed state of emergency. Thus, I recommend that the Board once again adopt the
resolution declaring the continued state of emergency and need for the Foundation Board of
Directors and other legislative bodies subject to the Ralph M. Brown Act to continue to
teleconference in order to ensure the health and safety of the public pursuant to AB 361, as
part of the Consent Calendar. If the Board chooses not to adopt the resolution or declare
staff’s findings, the Foundation may not be subject to the Brown Act exemptions that would be
allowed under AB 361.
2. Receive and Approve Treasurer’s Report (July 2022 Financial Statements)
The July 2022 financial statements consist of a Budget Report and Balance Sheet. The attached
Budget Narrative provides a thorough explanation of the financial statements. The Budget
Report includes the budget figures approved at the June 1, 2022, Board meeting.
I recommend that the Board approve the attached resolution and the Treasurer’s Report, as
outlined above, as part of the Consent Calendar on September 7, 2022.
Attachments:
1. Resolution Declaring the Continued State of Emergency and Need for the San Bruno
Community Foundation Board of Directors and Other Foundation Legislative Bodies
Subject to the Ralph M. Brown Act to Continue to Teleconference in Order to Ensure the
Health and Safety of the Public Pursuant to AB 361
2. July 2022 Financial Statements
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION DECLARING THE CONTINUED
STATE OF EMERGENCY AND NEED FOR THE SAN BRUNO COMMUNITY FOUNDATION BOARD
OF DIRECTORS AND OTHER FOUNDATION LEGISLATIVE BODIES SUBJECT TO THE RALPH M.
BROWN ACT TO CONTINUE TO TELECONFERENCE IN ORDER TO ENSURE THE HEALTH AND
SAFETY OF THE PUBLIC PURSUANT TO AB 361
WHEREAS, on March 4, 2020, the Governor of California proclaimed a State of
Emergency to exist in California as a result of the threat of novel coronavirus disease 2019
(COVID-19) and that State of Emergency remains in effect;
WHEREAS, on March 17, 2020, the Governor of California executed Executive Order N29-20, which suspended and modified specified provisions in the Ralph M. Brown Act
(Government Code Section § 54950 et seq.) and authorized local legislative bodies to hold
public meetings via teleconferencing and to make public meeting accessible telephonically or
otherwise electronically to all members of the public seeking to observe and address the local
legislative body;
WHEREAS, on June 11, 2021, the Governor of California executed Executive Order N-0821, which extended the provisions of Executive Order N-29-20 concerning teleconference
accommodations for public meetings through September 30, 2021;
WHEREAS, the San Bruno Community Foundation, including its Board of Directors and
all other legislative bodies subject to the Ralph M. Brown Act (“Brown Act Bodies”), has been
holding meetings using teleconferencing and virtual meeting technology in an effort to help
protect Foundation officials, staff, volunteers, and the public from COVID-19;
WHEREAS, on August 2, 2021, in response to the Delta variant, the San Mateo County
Health Department issued Order C19-12, which required all individuals to wear face coverings
when indoors in workplaces and public settings;
WHEREAS, on December 15, 2021, a statewide mask mandate went into effect due to a
rise in cases across the state;
WHEREAS, on March 1, 2022, the statewide requirement that unvaccinated individuals
mask in indoor public settings moved to a strong recommendation that all persons, regardless
of vaccine status, continue indoor masking;
WHEREAS, the San Mateo County Chief Health Officer has likewise recommended the
CDC’s masking guidance, finding in February 2022 that transmission rates of COVID-19 remain
high, and the risk of COVID-19 variants are still unknown;
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WHEREAS, on August 2, 2022 the San Mateo County Chief Health Officer stated that
transmission of COVID-19 continues to remain high in the County and strongly recommended
wearing a high-quality mask in indoor settings and increasing ventilation to help prevent
infection;
WHEREAS, the California Department of Industrial Relocations Division of Occupational
Safety and Health (“Cal/OSHA”) has promulgated Section 3205 of Title 8 of the California Code
of Regulations, which requires most employers in California to train and instruct employees
about measures that can decrease the spread of COVID-19, including physical distancing and
other social distancing measures, and those regulations remain in effect;
WHEREAS, because of the rise in COVID-19 cases due to the Delta variant and now the
Omicron variant, the Foundation is concerned about the health and safety of all individuals who
intend to attend public meetings of the Foundation in person;
WHEREAS, on September 16, 2021, the Governor of California signed into law Assembly
Bill 361 (AB 361, Rivas) into law as an urgency measure that went into effect immediately;
WHEREAS, AB 361 authorizes local legislative bodies to continue to conduct meetings
using teleconferencing without complying with the Ralph M. Brown Act’s standard
teleconferencing requirements if certain conditions are met; and
WHEREAS, the Foundation desires to continue conducting public meetings of its Brown
Act Bodies using teleconferencing as authorized by AB 361.
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
1. The Foundation Board of Directors hereby finds and determines that the foregoing
recitals are true and correct; the recitals are hereby incorporated by reference into
each of the findings as though fully set forth therein.
2. In compliance with AB 361, the Foundation Board of Directors makes the following
findings:
a. The Foundation Board of Directors has reconsidered the circumstances of the
state of emergency, and the state of emergency remains active;
b. The state of emergency continues to directly impact the ability of the
Foundation’s Brown Act Bodies, as well as staff and members of the public, to
meet safely in person; and
c. State or local officials continue to impose or recommend measures to promote
social distancing.
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3. Meetings of the Foundation’s Brown Act Bodies will continue to be conducted via
teleconference, pursuant to AB 361.
This resolution will be effective upon adoption.
Dated: September 7, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 7th day of September, 2022, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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July 2022
Budget Narrative
This report primarily describes amounts in column a (Actual Year to Date) of the monthly Budget Report. When
projections vary from Budget (column b), the changes will be reflected in columns d (Final Projected Amount)
and e (Change in Budget) and be explained. First month equals 8.3% of the fiscal year.
INCOME
Line 1 Transfers from Quasi Endowment – Transfers planned for later in the year, coinciding with Community
Grants and Scholarships payments.
Line 2 Transfers from Strategic Pool – Transfers planned for later in the year.
Line 3 Transfers from Liquidity RAC – $8,759,369 transfer of account balance is 99.8% of budget.
EXPENSES
Line 12 Subtotal Direct Program Expenses – There have been no Grant or Scholarship expenses in July.
Line 13 Salaries & Wages – Expense is under budget at 7.9%.
Line 14 Payroll Taxes & Benefits – Expense ($2,266) is 9% of budget. Social Security/Medicare tax ($1,343) is
the largest cost. Other costs include retirement ($825).
Line 16 Occupancy – Only cost is office lease ($1,345). Amount is 8.2% of budget.
Line 17 Insurance – Total ($1,547) is 7.9% of budget and includes Directors & Officers ($1,175) and crime ($270)
policies.
Line 18 Telecommunications – Cost ($199) is 7.8% of budget.
Line 19 Postage & Shipping – Cost ($45) is 1.2% of budget.
Line 20 Marketing & Communications - $88 expense is 0.5% of budget.
Line 21 Office Supplies & Equipment – Cost ($67) is 1.2% of budget.
Line 22 Legal Fees – $90 expense is 0.2% of budget.
Line 23 Accounting & Payroll Fees – Total ($2,170) is 6.1% of budget with $2,079 for Accounting Consultant.
Line 24 Other Consultants – No expense incurred in July.
Line 25 Travel, Meetings & Conferences – No expense incurred in July.
Line 26 Miscellaneous – Cost ($101) equals 3.5% of budget.

San Bruno Community Foundation – July 2022
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SUMMARY
Excluding the budget for Scholarships & Grants, total expenses are at 5.6% of budget, which is well below 8.3%
benchmark for the first month of the year. In terms of dollars, the $25,475 in first month expense is $12,265
less than the one-month budget allocation.
Total July Investment net income or increase in value is $2,107,848. This came from the Strategic Pool
($956,587) and Quasi Endowment ($1,151,261).
Overall organization year to date net income or increase in net assets is $2,082,373.
Total Net Assets, as of July 31, 2022 are $29,329,554 with $20,955,369 in Quasi Endowment; $8,272,984 in
general Unrestricted funds; and $101,200 in Donor Restricted Net Assets.

July 2022
2022-2023 Budget Report
(a)

(b)

Actual Year to
Date

Budget

(c)
Actual as %
of Budget
(a/b)

(d)

(e)

Final Projected
Amount

Change in
Budget (d - b)

$

$

INCOME & TRANSFERS
1 Transfers from Quasi Endowment

$

2 Transfers from Strategic Pool
3 Transfers from Liquidity RAC

-

285,937

0.0%

-

$

25,088,288

0.0%
99.8%

285,937

-

25,088,288

-

8,759,369

8,774,970

4 Donations

-

-

5 Interest Income

-

10,543

6 Miscellaneous Income

-

-

8,759,369

34,159,738

25.6%

34,144,137

8 Crestmoor Scholarships

-

160,000

0.0%

160,000

-

9 Community Grants

-

300,000

0.0%

300,000

-

10 Strategic Grants

-

5,500,000

0.0%

5,500,000

-

11 Other Grants

-

10,000

0.0%

10,000

-

12 Subtotal Direct Program Expenses

-

5,970,000

0.0%

5,970,000

-

17,557

223,075

7.9%

223,075

-

2,266

25,173

9.0%

25,173

-

19,823

248,248

8.0%

248,248

-

16 Occupancy

1,345

16,349

8.2%

16,349

-

17 Insurance

1,547

19,572

7.9%

19,572

-

18 Telecommunications

199

2,552

7.8%

2,552

-

19 Postage & Shipping

45

3,720

1.2%

3,720

-

20 Marketing & Communications

88

17,878

0.5%

17,878

-

21 Office Supplies & Equipment

67

5,800

1.2%

5,800

-

22 Legal Fees

90

45,200

0.2%

45,200

-

2,170

35,792

6.1%

35,792

-

-

38,870

0.0%

38,870

-

7 Total Available for Operations

8,759,369
-

0.0%
-

(15,601)

-

-

10,543

-

-

(15,601)

EXPENSES

13 Salaries & Wages
14 Payroll Taxes & Benefits
15 Subtotal Personnel Expenses

23 Accounting & Payroll Fees
24 Other Consultants
25 Travel, Meetings & Conferences
26 Miscellaneous
27 Subtotal Non-Personnel
28 Total Expenses
29 Net Surplus/(Loss)

$

-

16,031

0.0%

16,031

-

101

2,863

3.5%

2,863

-

5,652

204,627

2.8%

204,627

-

25,475

6,422,875

0.4%

6,422,875

-

8,733,894

$

27,736,863

$

27,721,262

$

(15,601)

Prepared by: F. Bittner, 8/24/2022

Statement of Financial Position
as of July 31, 2022
ASSETS
Cash, Wells Fargo General
Cash, Wells Fargo Payroll
Cash, Fidelity Liquidity Pool - Operating

$

181,734.20
51,724.67
5,657,484.18

Total Cash

5,890,943.05

Investments, Fidelity Strategic Pool

29,240,195.29

Investments, Fidelity Quasi-Endowment

20,955,369.15

Total Investments
Prepaid Rent
Prepaid Insurance

50,195,564.44
1,344.96
13,702.00

Total Other Current Assets
Deposits

15,046.96
909.45

Total Other Assets

909.45

TOTAL ASSETS

$ 56,102,463.90

LIABILITIES & NET ASSETS
LIABILITIES
Accounts Payable
Accrued Grants Payable
Accrued Scholarships Payable
Accrued Employee PTO

8,051.87
26,457,298.69
295,000.00
12,559.80

Total Liabilities

26,772,910.36

NET ASSETS
Unrestricted, Non-QE 7/1/2021 Balance

7,341,872.74

Year to Date Net Income from Operations

(25,475.12)

Year to Date Strategic Investment Income

956,586.77

Total Non-QE Unrestricted Net Assets

8,272,984.39

Quasi-Endowment 7/1/2022 Balance

19,804,107.76

Year-to-date QE Investment Income

1,151,261.39

Total QE Unrestricted Net Assets

20,955,369.15

Total Unrestricted Net Assets
Donor Restricted Net Assets 7/1/2022 Balance
Year to Date Donor Restricted Net Income
Total Donor Restricted Net Assets
Total Net Assets
TOTAL LIABLITIES & NET ASSETS

29,228,353.54
101,200.00
101,200.00
29,329,553.54
$ 56,102,463.90

Prepared by: F. Bittner, 8/24/2022

Memorandum
DATE:

September 1, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report from Investment Committee and Presentation from Sand Hill Global
Advisors, LLC, Regarding SBCF’s Investment Portfolio

The September 7, 2022, Board meeting will include a report from the Investment Committee
regarding its recent quarterly meeting and a presentation from the Foundation’s investment
adviser, Sand Hill Global Advisors, LLC.
1. Investment Committee Report
Investment Committee Member Supriya Perry will give a report from the Investment
Committee’s most recent quarterly meeting, which took place on August 17, 2022.
At the meeting, Sand Hill Global Advisors CEO Brian Dombkowski, Senior Portfolio Manager
Meghan DeGroot, and Senior Wealth Manager Kristin Sun gave an overview of the firm’s
investment outlook and economic forecast for the third quarter of 2022 and presented the
second-quarter performance of the Foundation’s investment portfolio. As of June 30, 2022, the
Foundation’s three investment accounts had the following balances: $19,816,710 for the QuasiEndowment, $28,320,643 for the Strategic Pool, and $9,078,116 for the Liquidity Pool, for a
total of $57,215,469.
The Committee also discussed cash flow strategies related to the San Bruno Recreation and
Aquatic Center (RAC) grants. Since early 2018, the Foundation has made grant payments
totaling $24,092,356.18 related to the eight grants supporting the design and construction of
the new San Bruno Recreation and Aquatic Center. In the current 2022-2023 fiscal year, RAC
grant payments totaling $3,558,147.96 were made in July and August based on the City’s latest
set of quarterly grant reports. The remaining balance of RAC grant payments to be paid is
$25,907,643.82 (estimated at about $22 million over the current fiscal year and about $4
million in FY 2023-2024).
As the Committee discussed, this year’s budget includes transfers from (a) Liquidity-RAC and (b)
Strategic Pool to Liquidity-Operating to cover the remaining RAC grant payments:
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Transfer from Liquidity-RAC to Liquidity-Operating (4/30/22 balance)
Transfer from Strategic to Liquidity-Operating
Total

$8,774,970
$20,690,822
$29,465,792

At the meeting, I explained that to cover the July RAC grant payments, I transferred the
remaining balance of Liquidity-RAC ($8,759,369) to Liquidity-Operating and closed the LiquidityRAC subaccount. Those funds were then used to pay out the $3,558,147.96 for the six active
RAC grants. Since the beginning of the current fiscal year, no funds have been transferred from
Strategic to Liquidity-Operating. I noted that the decision to delay any transfers from Strategic
until after the August 17 Committee meeting was made in light of market volatility and in
consultation with the Sand Hill team.
As approximately $20.7 million will need to be transferred from Strategic to Liquidity over the
next 12 months, if not sooner, to cover the remaining RAC grant payments, I sought the
Committee’s guidance on the timing and size of the transfers. The Committee engaged in a
lengthy discussion and, after much deliberation, advised that the entire balance of funds
needed to cover the remaining RAC grants be transferred from the Strategic Pool to the
Liquidity Pool in September. The Committee noted that the Strategic Pool had recovered some
of the unrealized losses experienced earlier in the year, that the funds would be needed well
within the 12-24 month time horizon for the Liquidity Pool, and that it would be prudent to
protect the funds from further market volatility. The Committee also noted that once the funds
needed to complete all RAC grant payments are transferred to the Liquidity Pool, the remaining
balance in the Strategic Pool, combined with the balance in the Quasi-Endowment Pool, would
give the Board a clearer picture of the Foundation’s assets post-RAC. Following the
Committee’s advice, last week I instructed our Sand Hill team to target a September 15 transfer
date for the $20,706,423 transfer from Strategic to Liquidity.
2. Presentation from Sand Hill Global Advisors
On September 7, Mr. Dombkowski will give Sand Hill’s annual presentation to the Board. Under
the Investment Operating Plan, Sand Hill is obligated to present to the Board on an annual
basis. This presentation typically takes place at the September Board meeting, following the
Investment Committee’s meeting in the quarter following the end of the fiscal year. This timing
allows Sand Hill to cover the Foundation’s investment portfolio performance for the previous
fiscal year (which ends on June 30) as well as give its plans for the Foundation’s portfolio and its
perspective on the economic outlook for the current fiscal year.
The attached set of PowerPoint slides gives a preview of Sand Hill’s presentation, which will
cover (a) Sand Hill’s investment outlook, (b) the structure of the Foundation’s investment
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portfolio, (c) the performance of the Foundation’s investment portfolio, and (d) an update on
Sand Hill.
Attachment:
1. Slides for Sand Hill Global Advisors’ 2022 Annual Report to the SBCF Board of Directors
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2022 Annual Report to the
SBCF Board of Directors
September 7th , 2022

For one-on-one presentations only. Not to be distributed to the general public.

Our Forecast of Economic Scenarios

OPTIMISTIC

SCENARIO

POTENTIAL OUTCOME

V‐Shaped Economic Recovery: The global economy dramatically
accelerates as the private sector ignites. The economy snaps back to
above‐average 4+% growth rates, driven by a surge in investment
spending, inventory build‐up and a recovering consumer. The slack in the
economy keeps inflation from picking up despite the growth surprise.

Equities and Risk Assets: Stocks outperform significantly on the back of
strong earnings, accommodative policy and relative valuations.

Moderate Expansion: The global economic recovery normalizes as we
distance ourselves from the event‐driven shock of supply chain
disruptions. Growth remains in the 1‐3% range, although the disruptive
nature of a post‐pandemic world lingers. The recovery posts higher than
average growth, yet structural headwinds restrict economic potential.

Equities and Risk Assets: Stocks post positive returns consistent with
prior post‐recessionary periods, interrupted by short‐lived consolidations.

Fixed Income: Bonds struggle as inflation rises above historical trend
and defensive fixed income assets become a source of capital.

Fixed Income: Bond yields rise but not dramatically as modest growth
and some inflationary pressure result in a modest normalization.

PESSIMISTIC

Low Growth Environment: The global economy and markets experience
uneven economic trends as the economy slows and supply chain
problems continue to disrupt business. The private sector perseveres but
is hindered by inflationary pressures and tightening economic conditions,
leading to growth of 1‐2%.

Equities and Risk Assets: Stocks post modest returns against a backdrop
of higher‐than‐average volatility in a “muddle through” environment.

Recession: Stimulus measures provide a temporary boost to demand but
the Federal Reserve’s aggressive action to fight inflation takes the upper
hand with significant economic consequences, including higher
unemployment and falling demand, ultimately causing a contraction in
economic activity.

Equities and Risk Assets: Stocks correct as economic growth slips into
the negative column and corporate results are disappointing.

Stagflation: Policy missteps lead to a combination of rising price levels
and weak economic follow‐through. A weakening dollar and ongoing
supply chain disruptions drives domestic prices generally higher, setting
an inflationary process in motion. Inflation expectations become
entrenched resulting in policy tightening in the face of declining demand.

Equities and Risk Assets: Stocks suffer as falling revenues, a lack of
pricing power and rising input costs depress profitability.

Sand Hill Global Advisors. All rights reserved. SHGA Economic and Market Overview.

Fixed Income: Bond yields peak and then decline as investors seek
stability and capital preservation in an uncertain environment.

Fixed Income: Following several years of negative returns, bond yields
make new lows and provide positive returns to investors.

Fixed Income: This scenario poses challenges to most financial assets,
including bonds, which enter the period from vulnerable levels.

An Extraordinary Market Environment
S&P 500 Index – 1 Year Chart

Source: Bloomberg, As of 8/19/2022

Sand Hill Global Advisors. All rights reserved. SHGA Economic and Market Overview.

This Has Been One of the Worst Starts to a Year in History

Cuban Missile Crisis

Sand Hill Global Advisors. All rights reserved.

The Market Is Forward Looking, But Not Always Right
Significant S&P 500 Declines During the 2008-2020 Economic Cycle

Source: Investment Strategy Group, Bloomberg

Sand Hill Global Advisors. All rights reserved.

Key Thematics Driving the Current Market Environment

• Recession – Technical or Not
• Inflation – Peaking or Not
• Interest Rate Cycle – Slowing or Not

Sand Hill Global Advisors. All rights reserved.

GDP Has Contracted For Two Quarters In A Row

Sand Hill Global Advisors. All rights reserved.

Inflation Outlook

Source: Bureau of Labor Statistics
Sand Hill Global Advisors. All rights reserved. SHGA Economic and Market Overview.

Bond Yields Have Increased, Creating More Opportunity For Return

Source: FactSet, Federal Reserve, JPM. As of July 28, 2022

Sand Hill Global Advisors. All rights reserved.

SBCF Asset Allocation
Equities

2%

2%

Fixed Income
Other Investments

5%
12%

16%

16%

Cash
52%
30%
70%
95%

Quasi-Endowment
Custom Balanced

Initial Funding
Value:
Risk Tolerance:
Time Horizon:

$15,000,000
Moderately Conservative
Long-Term

Strategic Pool

Liquidity Pool

Custom Conservative

Short-Term Cash &
Fixed Income

$53,528,3841

$1,345,290

Conservative

Conservative

Mid-Term

Short-Term

Cash Flows

Up to 7% per year

100% within 4-7 yrs of incep.2

100% within 24 months

Objective(s):

Capital Appreciation
Capital Preservation

Capital Preservation
Capital Appreciation

Capital Preservation

(1) SBCF’s Initial funding took place over multiple dates. The value reflected is the aggregate of the May 31, 2016 statement values plus subsequent transfers into SBCF accounts.
(2) 4-7 Years from initial drafting of the Investment Policy Statement in 2016
Sand Hill Global Advisors. All rights reserved.
Note: Pie graphics depict the Strategic Asset Allocation weightings for each strategy.

10

SBCF Fiscal Year End Portfolio Update

6/30/22 Balance 1
6/30/22 Allocation:
Stocks
Bonds
Other Assets
Cash
6/30/22 Performance:
1 Year
Since Inception2

Quasi-Endowment

Strategic Pool

$19,816,710

$28,320,643

Current
57%
29%
13%
1%

Target
52%
30%
16%
2%

Current
17%
68%
14%
1%

Target
16%
70%
12%
2%

Liquidity Pool
$9,078,116
Current
0%
99%
0%
1%

Target
0%
95%
0%
5%

(12.28%)
6.15%

(9.88%)
2.38%

(1.11%)
1.26%







Portfolio Within
IPS & IOP Guidelines:

(1) The ending balances listed include late-posted dividends and trade date values. They may not directly reflect the custodian’s statement value.
(2) Performance shown is net of fees. Annualized performance since inception. Inception date on all portfolios was 5/31/2016.
Sand Hill Global Advisors. All rights reserved.

SBCF Portfolio Balance Update
Balance History:
Initial Combined Funding Value:
8/16/22 Combined Value:
Change in Portfolio Value Since Inception:
Total Withdrawals Since Inception:

$69,873,674
$56,303,764
($13,569,910)
$30,981,581

Total Value Added Since Inception:

$17,411,671

Current Balance Information1:

Community Benefits Supported:
• Crestmoor Memorial Scholarships
• Community Grants Fund
• First Responder Effectiveness
• San Bruno Community Day
• Music Education Strategic Initiative
• Pedestrian Safety Initiative
• Florida Avenue Park Development
• SBPSD Schools Transformation
• COVID-19 Relief Grants
• Tanforan Memorial
• Recreation and Aquatic Center
Estimated Performance2:
Quarter To Date

Quasi-Endowment Pool:
Strategic Pool:
Liquidity Pool:
Total Combined Value:

$21,476,423
$29,417,491
$5,409,850
$56,303,764

8.28%
3.84%
0.21%

(1) Current balance information as of 8/16/22.
(2) Performance shown is net of fees. Estimated Performance as of 8/16/22.
Sand Hill Global Advisors. All rights reserved.
Note: The ending balances listed include late-posted dividends and trade date values. They may not directly reflect the custodian’s statement value

Sand Hill Global Advisors: Firm Update

Firm Updates Since Last Report:
•

The firm is fully functioning in a hybrid office environment as pandemic conditions moderate.

•

$3.6 billion in Assets Under Management (AUM) as of December 31, 2021.*

•

32 employees, including 14 internal shareholders.

•

We remain committed to our role as an independent fiduciary.

•

We are honored to continue to work on behalf of the Foundation and the San Bruno community.

* Discretionary and Non-Discretionary Assets

Sand Hill Global Advisors. All rights reserved.

Thank You

Memorandum
DATE:

September 2, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report on Music Education Strategic Initiative from San Bruno Education
Foundation, San Bruno Park School District, Capuchino High School Alumni
Association, and Capuchino High School

At its September 7, 2022, regular meeting, the Foundation Board will receive a report on the
Music Education Strategic Initiative from representatives of the San Bruno Education
Foundation, San Bruno Park School District, Capuchino High School Alumni Association, and
Capuchino High School.
1. Background: Music Education Strategic Initiative
A partnership between SBCF, the San Bruno Education Foundation (SBEF), the San Bruno Park
School District (SBPSD), Capuchino High School, and the Capuchino High School Alumni
Association (CHSAA), the Music Education Strategic Initiative was created with the goal of
making music education a hallmark of San Bruno’s public schools. The original grant was for
$495,000 to be spent over three school years from 2017 to 2020, and then the initiative was
extended an additional year with $68,000 in funding. Capuchino High School’s funds were
spent on schedule in the 2020-2021 school year, but due to the challenges of delivering the
elementary school music program via distance learning during the pandemic, we extended the
grant period to the 2021-2022 school year for the SBEF/SBPSD grant.
Music program activities funded through the initiative have included:
•
•
•
•
•

New uniforms for the Capuchino High School Marching Band
Transportation for Capuchino music groups to attend performances and competitions
Instruments and supplies for the Parkside Intermediate School music program
Elementary music education for all SBPSD elementary schools through Music for Minors
Fund development activities to ensure that SBEF and CHSAA are able to sustain the
music programs once SBCF funding sunsets

This past spring, San Bruno Park School District then-Interim Superintendent Michael Milliken
requested a two-year extension of the Music Education Strategic Initiative to provide seed
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funding to “jump start” the Parkside music program to remedy the negative impacts of the
COVID-19 pandemic on music instruction. The district sought to revamp the sixth grade music
program, with the goal of enabling all Parkside sixth graders to take a music class for the year,
such as instrumental music, chorus/vocal music, and music exploration to ignite a passion for
further music instruction in many of the students.
At the recommendation of the Ad Hoc Committee on Education Initiatives, the SBCF Board
approved a two-year extension of its Music Education Strategic Initiative totaling $290,000 to
continue investments in the music programs at Parkside Intermediate School and Capuchino
High School. The grants will provide seed funding to launch a new music program for sixth
grade students at Parkside and, because the initiative has been a K-12 effort, support
transportation, instrument, and other music program expenses at Capuchino.
The latest set of music education grants includes $270,000 to the San Bruno Education
Foundation to launch the new sixth grade music program at Parkside ($150,000 in 2022-2023
and $120,000 in 2023-2024). The grant funding has enabled the San Bruno Park School District
to hire a dedicated sixth grade music teacher at Parkside and cover the teacher’s compensation
package for the 2022-2023 and 2023-2024 school years. SBCF’s infusion of capital is boosting
the middle school music program in ways that the district would not be able to do on its own.
With a more robust music program and set of elective offerings for the next two years, Parkside
will have the time it needs to adjust its staffing structure so that the district will be able to
assume the costs of funding the music teacher beginning in the 2024-2025 school year. The
grant also covers related program expenses, including purchasing and repairing instruments,
sheet music, and other supplies for the sixth-grade music courses.
As part of the extension, the Capuchino High School music program is receiving a total of
$20,000 ($10,000 each year over two school years). Despite the challenges the program has
faced throughout the pandemic, student interest in band, orchestra, and chorus classes has
continued to thrive, while the costs of properly supporting these students through instruction
and performance have grown. The grant funds are boosting the high school music program by
providing funding for transportation and other costs related to performances and competitions,
replenishing the instrument supply, and instrumental/vocal sectional coaching.
2. September 7 Report to the Board
On September 7, SBPSD Superintendent Matt Duffy and San Bruno Education Foundation
President Bryan Vander Lugt will report on the district’s music programs, including the final
year of funding for the elementary school music program through Music for Minors during the
2021-2022 school year and the launch of the new sixth grade music program at Parkside in the
current school year. Capuchino High School Principal Jose Gomez, Music Director Johnathan
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Hsu, and Capuchino High School Alumni Association Grants Coordinator Renee Callantine will
provide an update on the Capuchino music program and its use of the grant funds.
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Memorandum
DATE:

September 2, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report on Centennial Plaza Project from the City of San Bruno and Resolution
Creating Ad Hoc Committee on Centennial Plaza Project

At its September 7, 2022, regular meeting, the Foundation Board will receive a report on a new
community space development that the City of San Bruno is planning at Centennial Plaza in
downtown San Bruno from Community Services Director Ann Mottola. The presentation will
include a request for funding from the City. The Board will then consider a resolution to create
a new Ad Hoc Committee on Centennial Plaza Project to review the project and the City’s
request and to make a funding recommendation to the full Board.
1. Centennial Plaza Project
Located at the intersection of Jenevein Avenue and San Mateo Avenue in downtown San Bruno,
Centennial Plaza is currently closed to members of the public and barricaded with ropes
because the area has never been landscaped for public use and subsurface footings from a prior
structure on the site have not been mitigated or removed. As the attached staff report from
the City of San Bruno on the Centennial Plaza Renovation Project, dated August 23, 2022,
explains, the City has been exploring ways to enhance and beautify segments of San Mateo
Avenue as part of a “Downtown Streetscape Greening and Landscaping and Park
Improvements” effort. Led by the City’s City Council Downtown Committee, the City has
developed a plan to renovate Centennial Plaza into a useable community gathering space that
can be used for resting, outdoor dining, and entertainment in a park setting. On August 23, City
staff and Callander Associates Landscape Architecture (CALA) presented the City Council with
the conceptual design for the plaza, which is illustrated in the attached memo packet. The
conceptual design includes a small stage, café style flexible seating, picnic tables, a play area,
and appropriate landscaping, among other features. They also presented an estimate of
probable construction and project costs totaling $842,806. As the City Council has already
committed $150,000 for the project, the project requires about $693,000 in additional funding.
On August 23, the City Council directed staff to move forward with the conceptual design and
to work with the San Bruno Community Foundation and other community partners to identify
additional sources of funding for the project.
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On September 7, Ms. Mottola will give the Board an overview of the project and the City
Council’s interest in having the Foundation provide funding for it.
As I have reported to the Board previously, Foundation leadership has been in discussions with
City staff about the Centennial Plaza renovations and expressed an interest in potentially
providing grant funding for the project. The Foundation’s fiscal year 2022-2023 budget includes
$5.5 million for strategic grants, which could include additional funding for the Recreation and
Aquatic Center project if requested by the City and other smaller strategic grants, including the
Centennial Plaza project.
2. Resolution Creating Ad Hoc Committee on Centennial Plaza Project
Following this Board’s usual process for evaluating potential strategic grant opportunities, I
recommend that the Board adopt the attached resolution appointing an ad hoc, advisory
committee to research the Centennial Plaza Renovation Project and report back to the Board
with a possible funding recommendation. The Committee would meet with the City to learn
more about its plans for Centennial Plaza, request a formal grant proposal, and then, as
appropriate, consider recommending to the Board, at one of the Board’s meetings later this
year, a strategic grant proposal to support it. If the Board adopts the resolution creating this
Committee, such action would not commit the Foundation to financially support project. If the
Committee were to eventually decide to propose a strategic grant supporting this project, the
Board would need to take separate action to consider such a proposal.
Under the resolution, Board Member Supriya Perry would chair the committee, and Vice
President Jim Ruane and Board Member Melissa Moreno would serve as committee members.
Attachments:
1. Staff Report from the City of San Bruno on the Centennial Plaza Renovation Project,
dated August 23, 2022
2. Resolution Creating Ad Hoc Committee on Centennial Plaza Project
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City Council Agenda Item
Staff Report
CITY OF SAN BRUNO
DATE:

August 23, 2022

TO:

Honorable Mayor and Members of the City Council

FROM:

Jovan Grogan, City Manager

PREPARED BY:

Ann Mottola, Director

SUBJECT:

Direction on the Proposed Conceptual Plan and Potential Funding
Sources for the Centennial Plaza Renovation Project

BACKGROUND: Centennial Plaza is located at the intersection of Jenevein Avenue and San
Mateo Avenue and serves as the visual entrance for those that enter Downtown via Jenevein
Avenue. The Plaza is currently closed to members of the public and barricaded with ropes
because the area has never been landscaped for public use and subsurface footings from a
prior structure on the site have not been mitigated or removed. The Plaza includes a variety of
plants that lack curb appeal and plantings in the middle of the Plaza which serve as a dividing
barrier within the space.
On April 21, 2021, staff presented the Downtown Streetscape Greening and Landscaping and
Park Improvements to the City Council at a special meeting/study session. The presentation
included projects which aim to enhance and beautify segments of San Mateo Avenue
(Downtown), including a temporary solution to renovate Centennial Plaza. A longer-term plan for
this site, as envisioned in the Streetscape Plan adopted by City Council in October 2019, would
require a more robust planning, community engagement effort and more funding that what was
proposed at this study session.
On May 25, 2021, Council accepted a plan to activate Centennial Plaza with temporary
improvements that would open it up for outdoor dining, entertainment, and include flexible space
for members of the community to gather. The plan presented to City Council intended to use a
combination of City staff and contractor services to implement a professionally developed
design that would be a shorter-term solution with materials that could be easily removed for a
future, more permanent vision of the adopted Streetscape Plan.
The City began working with Callander Associates Landscape Architecture (CALA) on July 5,
2021, to develop a conceptual design to activate Centennial Park with a short-term design
solution incorporating elements requested of Council. As design work progressed, technical
issues came to light at the Plaza. The grading of the site was of concern as it impacts
accessibility and drainage. Additionally, the desire to activate the space as a location that could
accommodate performances indicated the need for examination of electrical by an electrical
engineer. Additionally, Staff felt it would create a more cohesive park space by including in the
scope the alleyway between Centennial Park and West Coast Café.
With the complexity of the project increasing, on May 10, 2022, the first and second set of
renderings were presented to the City Council for feedback and direction on how to proceed.

Honorable Mayor and Members of the City Council
August 23, 2022
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The direction was for Staff to work with the City Council Downtown Committee to create a final
concept plan using that included incorporation into the site the alley between Centennial Park
and West Coast Café, and to use the theme-neutral design approach in the first set of
renderings, vs assigning any sort of theme to the park.

DISCUSSION: On June 27, 2022, Staff and the City Council Downtown Committee met with
CALA to refine the design of the plaza based on input from Council at the May 10, 2022,
Council Meeting. CALA facilitated a walkthrough of the project site to discuss key features and
constraints of the site including grading, draining, and path of travel from the parking lot on
Mastick through Centennial Park to San Mateo Avenue.
Following the walkthrough, CALA guided the Downtown Committee through a design charette
that included a brainstorm to develop a big picture statement about the purpose and role of the
plaza, and project goals and objectives. The consensus was that the plaza would serve as a
catalyst site for the downtown and be a space where a variety of uses could occur. Image
boards presented samples of plazas, seating elements, play features, entertainment space,
landscaping, and hardscape to aid in providing direction to CALA in their design process.
CALA navigated the Committee through an exercise with “bubble diagrams” to delineate
program space within the plaza footprint and to visualize the relationship between those spaces
where multiple activities could exist including entertainment, dining areas, passive/play space,
and flexible space that could accommodate a variety of programs and events. The Downtown
Committee worked through this process with CALA to confirm a rough design layout that would
inform a rough concept sketch brought back to the Committee at a later date.
On July 7, 2022, CALA presented the rough concept sketch to the Downtown Committee to
refine the design for the final conceptual plan presented to the City Councill for approval. Minor
revisions were suggested by the Committee to better align delineated program spaces. The final
Conceptual Plan incorporates these revisions and is included in this Council Staff Report as
Attachment 1.

FISCAL IMPACT: The total project cost is estimated at $912,437. The current design contract is
$70,031, of which approximately $39,500 has been expended to date. The estimated cost for
taking this design from concept, through construction documents and construction is $842,406.
On May 25, 2021, Council allocated $150,000 of Park In Lieu Funds to the project. As a result,
the project will require approximately $762,000 to be fully funded. The City Council has
previously discussed seeking grant funding from the San Bruno Community Foundation for the
project. Staff requests direction from the City Council regarding the remaining financial need for
the project.
Centennial Plaza Project Cost
Design Services Contract
Estimated Cost to Complete Project

70,031
842,406

TOTAL Project Cost

912,437

Parks In Lieu Funds Allocated to the Project

(150,000)

Honorable Mayor and Members of the City Council
August 23, 2022
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TOTAL Funding Deficit

762,437

ENVIRONMENTAL IMPACT: The action is not a project subject to CEQA.

RECOMMENDATION: Provide direction on the proposed Conceptual Plan and potential funding
sources for the Centennial Plaza renovation project.

ALTERNATIVES: 1. Do not approve the conceptual plan and postpone the project.

ATTACHMENTS:
1. Revised Conceptual Plan
2. Visual Simulation
3. Estimate for Revised Conceptual Plan
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Estimate of Probable Construction Costs
prepared for the

Centennial Plaza Interim Improvements

City of San Bruno

Concept Plan
prepared on: 7/19/2022
prepared by: DC
checked by: ZK/BF

Item #
A.

Description

Unit

Cost

Item Total

ALLOW

8.0%

$

44,092.80

$

44,092.80

2. Construction staking

ALLOW

8.0%

$

43,632.80

$

43,632.80

3. Construction fencing

125

LF

$

6.00

$

750.00

ALLOW

LS

$

5,000.00

$

5,000.00

1. Clear and grub
2. Remove and dispose of river rock
3. Concrete pavement

5,390
95
1,855

SF
SF
SF

$
$
$

4. Asphalt pavement

1.50
5.00
10.00

$
$
$

93,480.00

$

48,190.00

$

117,180.00

8,085.00
475.00
18,550.00

1,290

SF

$

6.00

$

7,740.00

55

LF

$

20.00

$

1,100.00

6. Headerboard

155

LF

$

4.00

$

620.00

4

EA

$

750.00

$

3,000.00

8. Post and cable

31

EA

$

200.00

$

6,200.00

9. Sawcut

45

LF

$

20.00

$

900.00

10. Fiber roll

140

LF

$

8.00

$

1,120.00

2

EA

$

200.00

$

400.00

7. Planters

11. Bench
12. Murals and footing

To be decommissioned by others

Earthwork, Grading and Utilities
1. Rough grading, assume 6"

220

CY

$

180.00

$

39,600.00

2. Soil offhaul, 6" avg. depth

140

CY

$

215.00

$

30,100.00

3. Rock cobble

150

SF

$

35.00

$

5,250.00
13,000.00

4. Miscellaneous drainage

ALLOW

LS

$

13,000.00

$

5. Domestic water POC

1

EA

$

2,300.00

$

2,300.00

6. Domestic water backflow

1

EA

$

3,350.00

$

3,350.00

7. Domestic water line

85

LF

$

130.00

$

11,050.00

8. Sewer POC

1

EA

$

2,300.00

$

2,300.00

9. Sewer line, 4" PVC

75

LF

$

125.00

$

9,375.00

1

EA

$

850.00

$

850.00

10. Sewer clean out
D.

$
Demolition and Erosion Control

5. Concrete curb

C.

Subtotal

Project Start-up
1. Bonding and mobilization

4. Traffic Control
B.

Qty

Site Construction
1. Concrete pavement

400

SF

$

20.00

$

8,000.00

2. Concrete band

70

LF

$

50.00

$

3,500.00

3. Concrete ramp

160

SF

$

25.00

$

4,000.00

1

EA

$

3,500.00

$

3,500.00

4. Curb ramp
5. Pavers

3,630

SF

$

22.00

$

79,860.00

6. Stabilized decomposed granite pavement

775

SF

$

15.00

$

11,625.00

7. Rubber surfacing

310

SF

$

35.00

$

10,850.00
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Estimate of Probable Construction Costs
prepared for the

Centennial Plaza Interim Improvements

City of San Bruno

Concept Plan
prepared on: 7/19/2022
prepared by: DC
checked by: ZK/BF

Item #

Description

Qty

Unit

Cost

Item Total

8. Metal edging

340

LF

$

15.00

$

5,100.00

9. Concrete stage (18" high max.)

390

SF

$

100.00

$

39,000.00

10. Time capsule relocation

ALLOW

LS

$

1,000.00

$

1,000.00

11. Street repair

ALLOW

LS

$

5,000.00

$

5,000.00

E.

ALLOW

LS

$

50,000.00

$

2. Café tables and chairs

3

EA

$

2,500.00

$

7,500.00

3. Picnic table

3

EA

$

1,740.00

$

5,220.00

4. Adirondack chairs
5. Informal play elements

171,440.00

6. Relocated trash receptacle

$

154,850.00

$

29,210.00

$

4,040.00

50,000.00

5

EA

$

1,000.00

$

5,000.00

ALLOW

LS

$

15,000.00

$

15,000.00

2

EA

$

2,200.00

$

4,400.00

7. Festoon lighting, posts, footing and POC

ALLOW

LS

$

10,000.00

$

10,000.00

8. Additional electrical

ALLOW

LS

$

35,000.00

$

35,000.00

9. Removable bollard

2

EA

$

700.00

$

1,400.00

10. Concrete cube bollard

8

EA

$

895.00

$

7,160.00

11. Boulders, large

5

EA

$

1,000.00

$

5,000.00

12. Bike rack

1

EA

$

1,170.00

$

1,170.00

13. Bottle filler

1

EA

$

8,000.00

$

8,000.00

Irrigation
1. Irrigation point of connection
2. Drip irrigation system
3. Mainline

1

EA

$

2,000.00

$

2,000.00

3,230

SF

$

3.50

$

11,305.00
1,200.00

100

LF

$

12.00

$

4. Remote control valve

1

EA

$

800.00

$

800.00

5. Drip valve

3

EA

$

1,000.00

$

3,000.00

6. Flush valve

3

EA

$

50.00

$

150.00

7. Tree bubbler

26

EA

$

100.00

$

2,600.00

8. Quick coupling valve

1

EA

$

500.00

$

500.00

9. Gate valve

1

EA

$

500.00

$

500.00

3

EA

$

50.00

$

150.00

10. Drip irrigation indicator

Existing

11. Water meter

Existing

12. Backflow
13. Controller
G.

$
Site Furnishings
1. Shade structure (17'x17')

F.

Subtotal

1

EA

$

7,000.00

$

7,000.00

Soil Preparation
1. Soil preparation and fine grading

3,230

SF

$

1.25

$

4,037.50
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Estimate of Probable Construction Costs
prepared for the

Centennial Plaza Interim Improvements

City of San Bruno

Concept Plan
prepared on: 7/19/2022
prepared by: DC
checked by: ZK/BF

Item #
H.

Description

Qty

Cost

Item Total

Subtotal

Planting
1. Trees, 24" box

13

EA

$

530.00

$

6,890.00

2. Shrubs, 5 gallon (assume 5' o.c. spacing)

52

EA

$

45.00

$

2,322.00

3. Shrubs, 1 gallon (Assume 3' o.c. spacing)

213

EA

$

20.00

$

4,268.00

3,230

SF

$

1.25

$

4,037.50

4. Mulch
I.

$

17,520.00

$

3,000.00

$

638,910.00

$

127,780.00

$

766,690.00

Subtotal of professional services for project
completion (minus remaing fee from original
contracts)

$

76,116.00

TOTAL ESTIMATED PROJECT COSTS

$

842,806.00

Landscape Maintenance
1. Landscape Maintenance

J.

Total Estimated Construction Costs

K

Contingencies

3

MO

$

1,000.00

$

3,000.00

1. Design contingency

ALLOW

10%

$

63,891.00

$

63,891.00

2. Construction contingency

ALLOW

10%

$

63,891.00

$

63,891.00

L.

TOTAL ESTIMATED CONSTRUCTION COSTS & CONTINGENCIES

M.
1.
2.
3.
4.

N.

Unit

Professional Services for Project Completion
Construction documents
Construction administration
Reimbursables
Remaining fees & reimbursables from
original contracts

ALLOW
ALLOW
ALLOW
ALLOW

10%
3%
LS
LS

$
$
$
$

76,669.00
23,001.00
6,977.00
(30,531.00)

$
$
$
$

76,669.00
23,001.00
6,977.00
(30,531.00)

Based on drawing titled "Concept Plan", dated "7/19/22"
The above items, amounts, quantities, and related information are based on Callander Associates' judgment at this level document preparation and
is offered only as reference data. Callander Associates Landscape Architecture, Inc. has no control over construction costs and related factors
affecting costs, and advises the client that significant variation may occure between this estimate of probable construction costs and actual
construction prices.
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
CREATING AD HOC COMMITTEE ON CENTENNIAL PLAZA PROJECT
WHEREAS, the San Bruno Community Foundation’s Program Strategy Framework
establishes strategic grantmaking as one of the Foundation’s core program activities;
WHEREAS, the Board identified park improvements, economic vitality, and communitybuilding as strategic grantmaking priorities;
WHEREAS, the Board recognizes the importance of a vibrant downtown corridor in San
Bruno and desires to support the City of San Bruno’s efforts to enhance the aesthetics along
San Mateo Avenue and provide welcoming and comfortable gathering spaces for community
members who visit the stores, restaurants, and other businesses in the area;
WHEREAS, the City of San Bruno has developed a conceptual plan for renovating
Centennial Plaza, which sits at the intersection of Jenevein Avenue and San Bruno Mateo
Avenue in the heart of downtown, and transforming it into a useable community gathering
space that can be used for resting, outdoor dining, and entertainment in a park setting and
which would include a small stage, café style flexible seating, picnic tables, a play area, and
appropriate landscaping, among other features; and
WHEREAS, the Board is interested in learning about the City’s plans to renovate
Centennial Plaza and ways in which the Foundation could support such renovations.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors creates an ad hoc,
advisory committee on the Centennial Plaza project, named the “Ad Hoc Committee on
Centennial Plaza Project,” to research, consider, and as appropriate, prepare a proposal for
supporting the City’s plans for renovating Centennial Plaza.
RESOLVED FURTHER that the Board of Directors appoints Supriya Perry as committee
chair and Melissa Moreno and Jim Ruane as committee members.
Dated: September 7, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
Page 1 of 2

I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 7th day of September, 2022, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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Memorandum
DATE:

September 2, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report on Other Programs (Community Grants Fund, Crestmoor Scholarship,
and Other Strategic Grants)

At the September 7, 2022, Board meeting, I will give a brief update on the Community Grants
Fund, Crestmoor Scholarship, and strategic grants.
1. Community Grants Fund
We are less than three weeks away from the September 21 application deadline for the 20222023 cycle of the Community Grants Fund. Local organizations have begun completing the
online application, which is available at sbcf.org/grant-application.
Thus far we have conducted one grant workshop on Zoom on August 16, which was well
attended. A second grant workshop will be held on September 8 on Zoom at 12:00 p.m.
Staff has been assembling the volunteer Community Grant Review Panel, which will evaluate
the completed grant applications and make a recommendation on grant awards to the Board
for consideration in December. We expect to have a panel of at least 12 people consisting of
community members and individuals with nonprofit grantmaking experience.
As you will recall, in June the Board approved a $300,000 program disbursement budget for this
year’s program. Of that amount, $200,000 will be funded by SBCF quasi-endowment payout
and $100,000 will be funded by a donation made by YouTube and Google.org to the 2022-2023
Community Grants Fund. As a result, the Foundation plans to distribute a total of $300,000 in
Community Grants in December.
2. Crestmoor Scholarship
We continue to distribute this year’s annual payments to 2019, 2020, 2021, and 2022
Crestmoor Scholars, as they submit the required documentation. We have distributed about
81% of this year’s scholarship payments thus far, and we anticipate distributing the remaining
payments in the next few weeks.
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As in past years, the 2023 cycle of the Crestmoor Scholarship will launch in December, with an
early March application deadline.
3. Recreation and Aquatic Center Project
In the first quarter of the 2022-2023 fiscal year, the Foundation has made payments on the
Recreation and Aquatic (RAC) grants totaling $3,558,147.96. Since early 2018, all RAC grant
payments have totaled $24,092,356.18. As shown in the table below, the remaining balance of
RAC grant payments to be paid is $25,907,643.82 (estimated at about $22 million over the
current fiscal year and about $4 million in FY 2023-2024).
RAC
Grant #
1

For
Conceptual Design

Total Grant Amount
$416,108.85

Total Grant
Payments Made as
of 9/1/2022
$416,108.85

Balance to Pay
$0.00

2

Architectural Services

$5,420,388.00

$5,111,544.79

$308,843.21

3

$1,079,000.00

$704,511.99

$374,488.01

4

Project & Construction
Management Services
City Compliance Review

$1,061,611.00

$534,183.19

$527,427.81

5

Temporary Facilities

$375,000.00

$86,621.55

$288,378.45

6

Business Plan

$60,000.00

$60,000.00

$0.00

7

Tom Lara Field Parking Lot

$1,123,438.00

$964,354.24

$159,083.76

8

Construction

$40,464,454.15

$16,215,031.57

$24,249,422.58

TOTAL

$50,000,000.00

$24,092,356.18

$25,907,643.82

The next set of quarterly RAC grant reports are due in October, and then the Foundation will
make the next set of RAC grant payments.
4. Tanforan Memorial Project
The Tanforan Assembly Center Memorial Committee held a ribbon-cutting ceremony at the
memorial site outside the San Bruno BART station on the afternoon of Saturday, August 27,
2022. The memorial honors the 8,000 people of Japanese ancestry who were interned at the
Tanforan Assembly Center during World War II. A moving, heartfelt, two-hour ceremony
featured an array of speakers, including Rep. Jackie Speier, State Senator Josh Becker, California
Assembly Speaker Pro Tem Kevin Mullin, San Mateo County Supervisor Dave Pine’s chief of
staff, San Bruno Mayor Rico Medina, the Acting Consul General of Japan, SBCF President
Malissa Netane-Jones, and representatives of the Council on American-Islamic Relations, the
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National Park Service, BART, California Humanities Council, the Japanese American Community
Foundation, and, of course, the Tanforan Assembly Center Memorial Committee. Calling
Tanforan Memorial a meaningful civil rights monument, the speakers noted the importance of
remembering history’s mistakes to prevent them from happening again. A large crowd of at
least 750 people included dozens of survivors of Tanforan and the other World War
incarceration camps. SBCF was well-represented at the event, with the Executive Director,
nearly all Board members, and several past Board members in attendance.
5. Parkside Athletic Fields Improvement Project
As you know, in August through the Foundation’s Off-Cycle Responsive Grantmaking Process,
the Foundation awarded a $10,000 grant to the San Bruno Education Foundation to fund critical
athletic field improvements at Parkside Intermediate School for the fall 2022 soccer season and
the 2022-2023 school year. This project is a collaboration of a variety of community partners –
SBEF, San Bruno Park School District, San Bruno AYSO, Lowen Soccer Club, and San Bruno
Softball League – to ensure that San Bruno youth have a safe place to play soccer and other
sports this fall. SBEF and SBCF executed the grant agreement on August 24, 2022, and we
recently disbursed the grant check to SBEF earlier this week. Upon approval of the grant, AYSO
field maintenance volunteers and facilities staff from the school district began working to
implement the field improvements in time for the start of the fall season.
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